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Welcome to Fleet Business Partnership
Mission Statement
Fleet Business Partnership provides a platform to represent local businesses and groups to encourage community spirit through new and innovative events and promotions; delivering an enhanced shopping and business environment for local residents, businesses and visitors thereby ensuring long-term economic prosperity in the area.
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Fleet Business Partnership

AGM
Tuesday 23rd January 2007

6:00pm

Upstairs in the Harlington Centre

(Where the library is)

Please confirm your attendance if you have not already done so as numbers are limited by room size.
If coming along please email 
yesagm@fleetbusinesspartnership.com
To give your apologies for absence please email

noagm@fleetbusinesspartnership.com
Agenda Summary

Introductions

Apologise for absence

Election of the committee

Nominations may be submitted for the roles of Chairman, Secretary, Treasurer, Vice Chairman Business and Vice Chairman Community.

In addition 7 other Ordinary Committee places will be available.
Membership structure

A simple structure will be proposed with the committee meeting once a month, full meetings quarterly, also members able to put themselves forward to attend meetings of specific interest.

Members will be Ordinary Members, Contributing Members or Sponsoring Members depending on their financial or labour input.

All members will have equal votes.
Council Recognition

It will be proposed that we approach the council to be recognised as the group that represents the interests of the businesses and community groups that utilise the Town Centre.
Email voting

A system of email voting will be proposed to ensure as many members as possible have their say on issues.
Events for 2007

We will decide on some of the events for 2007 and put together a wish list of events we would like to see in the future.
Promotions for 2007 

We will decide on some of the promotions planned for 2007 and put together a wish list of promotions we would like to see in the future.

The Name for Our Regular Publication
Partnership News is a working title for this first issue.

Street Markets
It will be proposed that the group works towards a weekly street market, that does not involve road closures, and ways to regenerate the Saturday Market.
Fleet Town Centre Urban Design Framework

A short presentation will be made by Andrew Mcallam on the Fleet Town Centre Analysis Report 2006
Any Other Business

All other business must be emailed to chairman@fleetbusinesspartnership.com prior to the meeting.
Email Voting, Make Your Opinions Count.

Love it or hate it email is now one of the best ways to get information out and back in the shortest time frame.  It is therefore an excellent way to canvas the opinions of busy people such as yourselves.

At the AGM we will be proposing a system of email voting, in this way you will receive an email with one or more questions. Each question will give two or more options.  Simply click on your preferred option and it will open an email to a specific mail box here at Fleet Business Partnership.  We can then see at a glance the weight of opinion.
E.g. (and you will note I am avoiding controversy here)

	Question 1

Did you have a nice break over Christmas?

	If yes click
	Yesq1@fleetbusinesspartnership.com 

	If don’t know click
	dontknowq1@fleetbusinesspartnership.com

	If no click
	noq1@fleetbusinesspartnership.com 


It is vital that as many people respond as possible to these questions as it adds weight to the opinions of the group as a whole.

If you are not receiving emails from Fleet Business Partnership please check your spam settings.

Please add the address chairman@fleetbusinesspartnership.com to your white list, also please send us your email details and we can check you are on the system.

Events Planned for 2007
Our aim is to discuss events at the AGM but for now the main major event is the Fleet Festivities 2007.

Currently planned for Wednesday November 21st we will be asking at the AGM if people would prefer it to move to the 28th this year, if it is possible to change, or if we should consider moving it to the 27th for 2008.  It has of course slipped back over the years.

Here are just a small selection of the comments we have received about the 2006 event, see the website for the full list, with photographs. www.fleetbusinesspartnership.com

….a comprehensive and well balanced event with an encouraging number of shops open for the evening.   It was a pleasure to see so many people enjoying the activities, particularly the younger children on the rides and in the Ark's animal pens.  A most enjoyable evening. 

We came to the Fleet Christmas Festivities on Wednesday and thoroughly enjoyed it.  It was well organised and the fact that so many shops also took part was great (we partcicularly enjoyed our Lamb Biryani!)  Our children (aged 5 and 3) loved seeing Santa, Cruella de Vil and Scooby Doo again and again and the Miller's Ark animals were a real treat  We moved to Fleet in July from Surrey and we absolutely love the town  - the availabilty of parking spaces and location of car parks is so convenient when compared to Woking and there is a real community feel. There is rarely a need to shop anywhere else. 

Well done to all involved in a brilliantly organised evening, by far the most people I have seen in Fleet High Street in Years! 

"It was a great night, with so much going on.  It seemed a lot bigger this year and seems to be becoming THE BIG EVENT of its type, in the area." 

I or my family didn’t go this year, however I've only heard positive things about it from the people I've spoken to who did.
They enjoyed the French market, stalls, the rides and above all, the great atmosphere. 
On the whole both the business community and the general public had a great evening. A very small number of retailers feel that they did not make the amount of money they expected to on the night, I would mention this email from Julie King at Boots the Chemist.

..The evening was a huge success. I managed to get my partner to come along with his son and was amazed at the variety of stalls and of products. I now have a fridge full of French produce which is all fabulous. For my part my store is dead on the night but we open in support of the town and set up a stall in the Hart Centre to show some of our up to the minute Christmas products and to give out some free samples.
This is a fabulous night and is putting Fleet further and further on the map. Next year will be bigger and better and I will be backing it all the way. Julie King
Store Manager, Boots the Chemist 
The evening is one to be used by businesses to promote themselves for the whole year, whilst we are promoting the Town as a destination.  We are more than happy to help you do this, however for this to work the businesses need to read the information we send out and let us know what they are doing so we can help promote their ideas and internal promotions.  

                    Promotions Planned For 2007.

Fleet is a unique place to shop and one of our greatest strengths is when people are looking for a special gift that you will not find in every clone town.  As such the Fleet Business Partnership is looking at running a number of promotions throughout the year with the intention of informing people that you can find that perfect item in Fleet.

A perfect example is that people may not look in a kitchen shop for a valentine’s gift, but there in Design Matters window is a selection of amazing picnic baskets ideal for a romantic trip out.  And for Mothers day, most dads would not think to take the kids to Just Ceramics and paint a pot.  And why not visit Tackle Up, Grants Shoe Repairs or Fleet Toys for a great and original father’s day gift instead of looking at the Dad’s section in a major store.

These promotions are a great way for people to see the High Street in a positive way, a place to come to buy anything.

The promotions will run in a number of ways but with time running short our Valentines promotion will be very simple.  Those of you who have something to offer as a Valentines idea can register and have a Heart for your window, about A4 in size.  We will also list you on our website, www.fleetbusinesspartnership.com.  Money raised will be used to advertise the promotion.  We will also send out a press release to accompany the promotion.  “Valentines Day Putting the Heart back into Fleet”.

Please register your interest chairman@fleetbusinesspartnership.com
Here are some other promotion ideas.

	
	Donation to the promotion
	Members Donation 
	Contributing Members Donation

	Valentines 

14th Feb
	£50
	£20
	Not required

	Mothers Day 

18th March
	TBC
	TBC
	Not required

	Easter

8th April
	TBC
	TBC
	Not required

	Fathers Day

17th June
	TBC
	TBC
	Not required

	Treasure Hunt
Details to follow
	
	
	


Membership to date of Fleet Business Partnership

If you believe you should be on this list and are not then please email chairman@fleetbusinesspartnership.com
Should you wish to join please complete and return the membership form in this booklet.

Please note that only members may vote at meetings, and in the event of insufficient space at meetings non-members will be asked to leave in preference to members.  So please join, it is free to join.
	Simple Membership List

	BusinessName
	Name

	All About Stationary
	Ashish Avlani

	Authors and Artists
	Michael Bunn

	Bosie Boo
	Jo Barrett

	Bosie Boo
	Elaine Barnes

	Brian Bass
	Brian Bass

	Captured Moment
	Suzanne Whibley

	Captured Moment
	Jo Parsons-Kilburn

	Captured Moment
	Kevin Whibley

	Centre Print
	Ian Patrick

	Churches Together in Fleet and Crookham
	Philip Crane

	Design Matters
	Ian Wilson

	El Castello
	Kalina Penev

	Equinox
	Tim Cockram

	Experience
	Cliffe Fern

	Fitness First
	Andrew Lockey

	Fleet Bargain Books
	Andrew Steele

	Fleet Learning Centre
	Cathy Smith

	Fleet Photographic
	Stuart Smith

	Flying Fish
	Andrew Edwards

	Giggles
	Sue Verall

	Hart Travel
	Lynne Hayles

	Holland and Barrett
	Joanne Guest

	John Harwood Optometrists
	Clare Wren

	Leightons Opticians
	Rick Bolger

	Lions Club of Fleet
	Graham Chenery

	Liz Mattravers
	Liz Mattravers

	Lloyds TSB
	Alan Sears

	Lloyds TSB
	Gavin Browne

	Lloyds TSB
	Anthony Killen

	Lloyds TSB Corporate
	Tim Straker

	Macallam Penfold
	Andrew Macallam

	Marc Anthony
	Carly Roberts

	Mochaccinos
	Sarah Anderson

	Mochaccinos
	John Bastin

	Nail Tech Body and Beauty Store
	Lisa Coxon

	Oasis
	Rob Chilton

	Oasis
	Gill Chilton

	Penny Lane Flowers
	Penny Quinn

	Peter Ashford
	Peter Ashford

	Phone Joan
	Joan Williamson

	Propaganda Music Canteen
	Matthew Webster

	Rachel Kitchen
	Rachel Kitchen

	Reps N Pets
	Maria Jones

	Reps N Pets
	Mark Jones

	Resource Recruitment
	Lesley Leather

	Riordan Jewellers
	Stephen Riordan

	Smart Lady
	Yvette Morrison

	Tackle Up
	Mathew Hooker

	Take 2 U
	Martin Pretlove

	The Fragrance Shop
	Aldona B Jones

	This N That
	Mike Archer

	W C Baker and Son
	Geoff Baker

	Welch Motorsport
	Roger Crocker

	What A Photo
	Phil Dodd

	Wine Rack
	Chris Slinger


To be removed as a member please email chairman@fleetbusinesspartnership.com.

Application for Membership of 
Fleet Business Partnership.

	Business/ Community Group / Charity Name
	

	Contact Name
	

	Contact Address
	

	Town
	

	County
	

	Postcode
	

	Telephone
	

	Website
	

	Email
	

	Number of Employees / Members
	

	Business / Group Type
	


The following section is for individuals.  Private address details are optional but advisable if no business details are given above.

	Name
	

	Do you represent the company / group shown above?
	Yes   /    No (I am just a member of that company/ group)

	Would you like post sent via your business address
	Yes   /    No (I have completed my home address below)

	Private Address
	

	Town
	

	County
	

	Postcode
	

	Telephone
	

	Website
	

	Email
	


The group is currently a committee should it change its status to a community interest company then a new form will be issued to all members inviting them to effectively become share holders.

	Signed
	Date

	
	       /        /


Application Forms should be returned in a sealed envelope to our registered office address.

Fleet Business Partnership, c/o, 212 Fleet Road, Fleet, Hampshire. GU51 4BY

chairman@fleetbusinesspartnership.com
www.fleetbusinesspartnership.com 
Donations
All donations are optional and details are available.
An A4 version of this form can be downloaded at http://www.fleetbusinesspartnership.com/membership.htm
How you can help Fleet Business Partnership 

help you.
Already we have received a considerable number of donations from businesses working within Fleet.  We also have a number of pledges that are now turning into cash and cheques.

All of this money will be used for the promotion of Fleet and the works of the Business Partnership to make Fleet a better place.

In addition to money we also need your support, we need help with events, we need your skills to make things happen and we need your input when ideas and opinions are requested.

For this to work we need everyone to be involved.  For those who simply can not give time, why not give a little more money so that we can make life easier for those doing the work.  We all benefit so we should all give what we can.

We are asking most businesses for less than 2% of what they pay in business rates, and we are offering a great deal for that. 

Fleet Business Partnership does not make any profit, all monies are put back into community projects.  Only excessive labour will be paid for at a fair rate.

If you have any questions please contact me at chairman@fleetbusinesspartnership.com 

Kevin Whibley – Chairman.
	Rateable Value
	Suggested annual contribution
	Rateable Value
	Suggested annual contribution

	£1-£20k
	£100
	£101k - £200k
	£750

	£21k - £50k
	£200
	£201k - £500k
	£1500

	£51k - £100k
	£375
	£500k plus
	£3000

	Community Groups
	£20
	Individuals / Family
	£10

	Other Non High Street
	£50 per £200k turnover
	Occasional Visiting Businesses / Groups
	£5 to £25


Membership is not dependent on making donations. 
Members making donations will be recognised in future as contributing or sponsoring members.
We look forward to your continuing support and an amazing 2007.
