FLEET ROAD PARKING & OTHER CONCERNS 

Fleet Business Partnership has been given the following survey results by Councillor Denis Gotel.

The Survey was carried out by Cllr Gotel in July 2006.

We are interested if views have changed over the last 12 months.

FLEET ROAD PARKING & OTHER CONCERNS

Ref: Fleet Road Retailer Survey JULY 2006 carried out by Councillor D. Gotel

Meeting with HCC Officers and County Councillors 23 rd August 2006

Issues of concern on Fleet Road and potential measures are as follows:

1.  Efficacy of UNLOADING BAYS 


Unloading to cover all vehicles.


Establish 9.00am to Noon for unloading hours.


Reduce number of UNLOADING BAYS.

2.  Loss of short stay parking spaces on Fleet Road: 9.0am – 3.00pm, Monday – Friday.


Release any unnecessary UNLOADING BAYS completely for general parking


Release of all UNLOADING BAYS for general parking after Noon

3.  Deficiency of off-set provided by 19 “RED BAYS” situated in Victoria Road and Church Road car parks.


Do away with “RED BAYS” but charge a nominal price of 10p for UP TO 30 MINUTES parking throughout all four Fleet HDC car parks.


4.  Request for Taxi set down/pick up bay within sight of Branksomewood taxi rank.


Change Disabled bay outside Greggs to Taxi set down/pick up bay

5.  Excess provision of bus-stops along road.


Review the necessity for the numerous bus stop bays along Fleet Road and consider using the bays for general parking.

6.  Parking and signage confusions.


Introduce separate UNLOADING BAYS and general parking spaces.


Clarify the parking signage.


Remove all superfluous signage.

7.  Safety issues due to alterations.


Treat road corner edging; reposition poles obstructing pavement pedestrian movement e.g. away from disabled drop kerbs; remove unwanted bus stop kerbs and fit crossing lights with pedestrian repeater lights.

8.  Need for HDC to do something to bring back shoppers

All the above will contribute in some measure.
FLEET ROAD PARKING: RETAILER SURVEY JULY 2006
Report by Councillor Denis G Gotel
Survey approach
Survey forms were distributed to 100 businesses (other than Pubs, Restaurants and Banks) operating on Fleet Road between Reading Road and Birch Avenue.  The forms asked a number of specific questions seeking a measured response but in all instances called for supplementary comments and suggestions for ameliorating any problem highlighted by the Respondent. 48 businesses responded.
Summary Findings
AB. Some 67% of Respondents said they were currently experiencing a turndown in their business compared with the level of activity prior to the commencement of the work on the “Fleet Town Improvements Scheme”.  72% of all Respondents reporting a reduction in the number of shoppers through the shop door.

C. 75% of all respondents considered the loss of the free short stay on-street parking along Fleet Road, on weekdays between 9am and 3pm, had affected their business; two thirds of whom said this had been SIGNIFICANT.
D.  Noteworthy is the fact that 92% of Respondents stated that they had NOT    benefited from the availability of the, 9am to 3pm, unloading bays placed along Fleet Road.  
E. 100% of Respondents considered the availability of 26 ‘Red Bays in HDC car   parks had NOT provided an appropriate offset for the loss of the on-street car parking spaces.
F.  Asked to comment on the suggestion that the 19 ‘Red Bays’ in the Victoria and Church Road car parks be replaced with an all Red Bay Birchayes car park, 75% of Respondents did not support the concept, favouring the spread of ‘Red Bays’ throughout the car parks as at present, but half of these considered Birchayes should be made available as an additional free short stay (30 min) car park.
GH.  Suggested changes to the allocation of car parking spaces in the front of GREGGS and THE FLEET BARGAIN BOOKSHOP were met with a mixed response, both for and against the idea.  This may have reflected the perceived level of direct benefit to the individual business concerned or the respondent not understanding the reasoning behind the suggested changes.

       I.  Other inputs - suggestions for change - were numerous and generally constructive.

            These are covered in the Synopsis.

Synopsis:
Red bays versus on-street parking

It was clear that the Respondents did not consider the 26 bays provided in the HDC car parks offered satisfactory or adequate compensation for the loss of on-street parking spaces on Fleet Road.  

The red bays in the two main HDC car parks were found to be inconvenient, too far from the Fleet Road shops to permit an excursion into the main Fleet shopping area and of little use to the passing motorist (opportunistic shopper) in Fleet Road.

The suggestion that the 19 red bays currently available in Church Road and Victoria Road car parks be replaced by a complete ‘red bay’ treatment of the Birchayes (Branksomewood) car park, was met with some resistance by a good proportion of Respondents who considered that the spread of red bays should remain and furthermore any treatment of Birchayes should supplement the current ‘red bay’ allocation.
The majority of Respondents favoured a return to pre-scheme times when 40 free short stay parking spaces for the able-bodied were available along Fleet Road. 

Loading bays along Fleet Road

The availability of Goods Vehicle loading bays along Fleet Road, from 9am to 3pm during weekdays, was considered highly questionable.  Only a small number of businesses said they utilised these bays, they either had a rear access facility or relied on small vans or multi-drop vehicles (PLG/light goods road taxed) for their deliveries.  It was noteworthy that the bulk of these lighter vehicles, which by definition cannot use the loading bays, generally make their deliveries in the mornings.
The 9am to 3pm loading bay availability for Goods Vehicles was also open to question, the bays reportedly remain completely vacant for long periods of this time.  Many Respondents suggested morning loading only would be sufficient.
Many drivers of goods and other commercial vehicles parked up in the loading bays outside takeaways and cafes simply to purchase and eat takeaway food.
An in-depth survey of individual business delivery needs is required to resolve the overall unloading requirement along Fleet Road.  Consideration should be given to permitting any vehicle to use the loading bays for the specific purpose of loading or unloading during restricted hours.
Parking Signage
A significant number of Respondents commented on the confusion arising amongst both ordinary motorists and commercial vehicle drivers unable to correctly interpret the wording on the road side parking signs.

Respondents appear unsure if during weekdays a) unloading by Goods Vehicles is limited to the hours between 9am and 3pm only, b) all vehicles are allowed to park outside these times but limited to 30mins between 3 and 6pm, c) all vehicles are permitted to park after 6pm until 9.30 am the following day, and at the weekend if d) goods vehicles are allowed to load or park at any time, and e) all vehicles are limited to a 30mins stay between 9am and 6pm.  
The problem appears to result from the mix of parking and unloading restrictions applied to the same spaces.  The separation of bay usage, if not the clarification of signage, should be considered urgently.
Bus stops
The usefulness of bus stops placed opposite each other in the central part of the Town was brought into question.  The area in front of Greggs and the Fleet Bargain Book shop could be usefully made into a taxi set down/pick up point and an early morning unloading bay for the shops in this section of road. 
The use made of the Bus stops in Fleet Road covered by the Improvement Scheme should be investigated with a view to possibly moving or even removing two or more of the stops.
Pavement and kerbs
The paving is said to be uneven and in places prone to be slippery.  Poles carrying signs obstruct pedestrian movement e.g. poles at disabled parking drop kerbs.  The kerbs are of varying heights throughout the road, the bus stop kerbs have given rise to a number of serious falls and the lack of kerbs at junctions leads to vehicles cutting corners across the path of waiting pedestrians, Mums with buggies are particularly endangered.  New pedestrian crossings in Fleet Road, although fitted with magic eye technology, leave elderly folk confused and somewhat nervous without ‘the green man’ repeater lights.
The criticisms of the treatment of the pavement areas and kerbs warrant closer examination.

Other Matters
There is an underlying concern for the vitality of the businesses on Fleet Road.  Apart from the specific matters highlighted above consideration should be given to the complete removal of red bays from Fleet HDC car parks and replacing them with a general 30 mins free parking on display of parking ticket indicating vehicle time of arrival. 
There is a need for HDC to do something positive to bring shoppers back to Fleet Town
Addendum
Comments made by Respondents
A. Business vitality

Retailers:

 “Down by one third.”
“Down 16%.”
“Well down, taking a long time to return and I fear we will never recover our previous returns.”
“Considerable lost revenue.  Parking Wardens killing business.”

“Not receiving the same level of passing trade.”
 “Road scheme disruption added to the decline and could not have come at a worse time.

 Customers put off coming to town by works. Found it easier to shop elsewhere, FACT.”
“Business slowly returning.  Customers may have gone somewhere else during the road improvement period as repeat business has been lost.”

Charity Shop:
“Business improved but due to our own changes, not the road improvements which have had an adverse affect.”
Café:
“We have actually seen a significant increase in our takings but this could be due to having undertaken a major refit at the end of this April.”
Non-retail:

“Turnover well down during months of unnecessary work.  Still down due to lack of parking outside shop which people were used to.”
“Shoppers have taken the opportunity to go elsewhere – more accessible/cheaper/plentiful parking.”
“Level of growth, whilst still positive, has slowed markedly since the road works started last year.”
Non-retail P:

“Fine now improvements finished.”
B. Footfall 
Retailers:

“Down 14% against 05.”

“Footfall down.  Traffic movement restrictions, parking, road/pavement upheaval, noise, dust, variation in car park charges.” 
“Fleet Road is a shadow of its former self.”

 “120 less vehicle visits on the street.”

“We are at the Library end of town where customers only need to drop in quickly, the loss of red bays in Gurkha Square and street bays have had a bad effect on business.”

 “Customers used to find it convenient to park on the road for a few minutes and quickly go to the shops they wanted to.  Now with these restrictions, it seems they are going elsewhere to shop.  I have had comments from customers that due to parking difficulties, they prefer to shop away from Fleet.  With parking on High Street, there was a flow of customers benefiting Independent Retailers on Fleet Road.”

 “Initially the change to Fleet Road car parking has caused upset.  People are being fined and not returning to Fleet as often.”

“Once people have found somewhere else to shop they will take a lot of persuading to return.”

“People are pretty much terrified of getting a parking ticket.  Who can afford to give the Council a bonus?”

“Customers are clock watching and not relaxed.  Have I enough time to get back to my 30 min bay?  Will I get a ticket?  Lost sales - lost custom.”

Customers complain that they have to pay for parking for 30mins as free bays are always full.”

“Hart Council has done nothing to support the local traders.  They have been very successful in upsetting local rate payers with the change in lay-by parking that nobody can read or understand.”

“Will take time to rebuild Fleet as a town with great shopping facilities.”

“Footfall slowly returning but there have been a greater number of days noticed where barely a customer has come in.”

 “Still getting people saying this is our first visit to Fleet since work started.”

”Similar number through till.  Fleet may have reached its quota.”
Charity shops:
 “Less choice. Drop of donation through door.  Fleet quiet since road works.”
“Slightly more due to our own shop improvements, not the towns.”
Café/Takeaway
“People are simply avoiding Fleet, as a shopping centre.”
“Less due to customers not parking in high street, those who work too far away normally drive into town.  But due to parking problems now don’t.”
Non-retail:
“There is undoubtedly less pedestrians and vehicle on the road.”

“Much the same.  Mainly appointment based.”

Non-retail P:

“Generally is a busy time of year for us with students.”

C.  Affect of loss of on-street parking

Retail:
 “Put back the old way.”
“The whole scheme is total nonsense, poorly signposted.”  

”Time frame parking is ridiculous.  It is just to catch the public out to raise revenue. We are also disgusted with controlled Zones created in other streets.  To solve all the problems, all parking should be free.”
“Causing much ill-feeling – people fail to understand the changes.  We managed without loading bays before.  Open spaces again for 30 mins all day.  Red Bays in car park don’t afford the same opportunity to pull-in.”

“A mistake to take away parking.  Over the years we have been in business delivery, parking worked hand in glove.  It is very disappointing to see so many gaps in the road that could be filled.”

“The 2 loading bays outside Birch Parade are pointless as we have rear access, disabled bays more appropriate.” 

“Customers are saying they will shop in Farnborough as it is easier to park.

Need all day parking for 30 mins max with no specific unloading bays?”

“If you give a parking ticket to someone who has parked in that place for several years they are not going to be very impressed.  The fines are fairly high only adds insult to injury.  It is quite simple, there are now fewer free parking spaces where someone can stop for a few minutes to buy, or collect something. I know that there has been a leaflet issued to say where these new fewer free parking spaces are, but that is not going to help people who do not live in the town or only come in occasionally.”
The bays appear to be car parking bays with small notices to say loading only at certain times.  They should be boldly labelled on the road ‘Loading only”.
“We have had several customers complain that they have received parking tickets and have said they will no longer be shopping in Fleet at all.  On street parking should be available all day, with designated loading bays for Lorries.  Most of the lay-bys are empty for most of the day.”  

“Stop and collect significantly down.  Distance from free short stay parking.  Reduced time for unloading, more for parking.”

“Yes it has.  Fleet Road at times looks like a ghost town.  I have had a few customers say instead of going to the car park for parking they prefer to go to a larger shopping centre now, pay few pence extra for parking and do most of their shopping under one roof.  Free parking after 3pm has no benefit, most people collect kids from school at that time and want to go home,.  Loading time should be from 9am to 11am.”
“A lot of young mums shop after taking children to school.  They cannot use the street bays after 9am.  Moving the hours to 10 or 11am would help.”

“The number of people parking over the road and popping in has declined.  We have space round the back for vans to park and unload so it has not really benefited us.  Reduce the hours to 9am to 1pm.”

 “Most deliveries are before 12 – 1pm, so make it a loading only till noon. Lorries before 9am and after 5pm.  Cars in between.”
“Delivery drivers would prefer the old system. But noon for parking would be a compromise.”
“Our customers often have large heavy work to collect and particularly Mothers (with pushchairs) and the elderly have to struggle to park near enough to load up their purchases.  It is not always possible for us if working alone to lock up for 5 mins to help them.” 

 “Have to leave shop more often to help customers carry heavy items to their car as they can’t park close enough to do it themselves.”

“Footfall down so some affect could be due to parking.”

“Why does our local Council not accept they have to support local people?  PR Costs very little.”

Café/Takeaway

 “Return to on-street parking – close pointless bus stops and loading bays.”

“If parking in the high street was between 12 – 2.00pm this would help significantly.”

 “We tend to find our customers stay longer than 30mins but I am aware it has had an impact on other traders.”

 Non-retail:
“Go back to how it was before.”
“We have a large number of customers complaining about the parking.  Although some of our customers are not registered disabled, many of them have poor mobility and found the parking outside fantastic.”

“Definitely worse.  We have our own car park but not everyone knows this.”
“People have to make a specific car park visit to do anything in town which is a disincentive to visit Fleet – do away with Fleet Road loading bays and create them in side roads.”

 “No perceptible affect.”

“Does not affect our business as we are a salon.”

Non-retail P:

“We probably gained a lot from people who were parked in the bays for other things noticing us.  Temps have commented it is inconvenient not to be able to pop in with a timesheet quickly.”

“We have to advise customers that they will be ticketed if parked in the loading bays.  This has resulted in some elderly customers avoiding Fleet.”

D.  Benefit from availability of Loading Bays

Retail:
“No!  They are not close enough to our premises for deliveries of heavy items.  Delivery van drivers are saying they will not deliver heavy items to the shop.”
“No – our lorries need to stop in the bus bay – this now sticks out a metre into the highway!”

“No and if required we can unload from the new parking/unloading area off Branksomewood Road.”

“No, as we have space around the back for our delivery vans to park – they deliver to other shops along the high street as well using our car park.”

“Not applicable – rear loading facility which all delivery drivers are requested to use.”

“The two loading bays outside Birch Parade are pointless as we have rear access.”

“Should have only 2 loading bays in each lay-by, so allowing public ½ hour on-street parking.” 

“Our business has definitely not benefited from these new loading bays.  Should they not be called unloading bays?  I doubt that it has helped many shops along Fleet Road.  Our deliveries for large items are delivered at the rear of our shop.  However all of the smaller items, which are the vast majority, are delivered through the front door, which is the way for most of the shops in Fleet Road.  Delivery drivers will use these bays if they are outside the shop where they are delivering, provided of course there is a space, they are not however going to park in an unloading bay and carry their delivery 100 yards along the road.  They are also not going to wait around until a space is available, as they cannot afford the time.  They are also very concerned that if they do park in a bay they could be hemmed in and not able to get out again.  Thus most delivery drivers stop outside the delivery address, on the new yellow lines, to make their delivery, because they know that this will take only a fraction of the time to find a bay available, park, and make the delivery.  You have only to look at the Post office vans when collecting from Post Boxes or outside the Post Office, not to mention security vans outside the Banks and Building societies to prove the point.”

“You try and move 1 ton of paper across Fleet Road.”

“We don’t use it; it’s on the wrong side of the road and always full of cars.”

“We have the largest bay but the least requirement.”

“We have not benefited as our deliveries are fairly early morning and our daytime deliveries usually find bays full of cars.”

“The bays are only available 3-5pm Mon-Fri.  Unfortunately my business runs between 9am – 5.30pm.  Our goods and services are heavy.  Good parking local to our business is required if not customers can go elsewhere.”

“In particular the bays diagonally across from our shop need to be available for our customers collecting boxes for goods for sale at churches ALL DAY not just after 3 – loading cars is a priority for our customers.”
 “The amount of delivery lorries does not warrant the amount of spaces provided – also, most stops for delivery are very short, causing only minor delays if encroaching on the road.”

 “Since these are not marked as loading bays shoppers are still parking in them causing problems for lorry drivers who have to double park and get threatened with parking tickets by the wardens.”

“Ford transit vans cannot park/use the loading bays unless after 3pm as they are NOT classified as commercial vehicles and get a ticket.”

Charity Shops:

”None whatsoever.  We have a back entrance for loading/unloading.”

“No they’re not near our shop.”
 “No. Our problem is not receiving donations due to parking restrictions.”

“No. Customers have been harassed by traffic wardens for unloading in the loadings bays!  Are they for commercial vehicles only?  Situation is ambiguous.” 

“No.  Bays to be fixed 9 to 12 as most deliveries are usually done in the morning.”
“There is some inconvenience in that our ‘Rag man’ with large lorry can only park comfortably outside our shop.  Bays too far away.  This is a mid-morning problem.”

Café/Takeaway:
“Drivers rarely use loading bays.”
“Not really a problem as we have a car park behind our premises, so the bays are not used by our delivery persons.”
“Yes, we have no access for deliveries to the rear of our premises.”

Non-retail:

“No., because we have more than adequate loading behind these premises.”

 “No.  Our deliveries & collections are by multi-drop couriers who traverse the main road making very short stops.”

 “Yes, it has made it easier for our delivery drivers to park closer to our salon.”

Non-retail P:

“N/A, as estate agency.”
“No.  We do not have a need for a loading bay directly outside.”
“No I don’t feel it has, if anything gives us less visibility with big lorries and vans blocking the front of our shops and signage completely.”

E. Red Bays - an appropriate offset
Retail:

“In a word – NO.”

 “No- It’s a joke.  It won’t be long before they are taken away.”

 “No.  On street parking is necessary.  Custom is lost if adequate signage is not displayed, i.e. No parking 9-3.”

“No – on street parking is opportunistic – red bays need a conscious decision to go into car parks – on street parking encourages some people to stop when they may otherwise not.”

“No and why were the red bays removed from the new parking area off Branksomewood Road?”

“Should have kept all red bays especially ones in Branksomewood Road.”

“Our customers don’t seem to be satisfied that there is enough and have said they preferred to go to other towns.  All the red bays should have been kept as a goodwill gesture to public and business in the high street.”

“No.  They should be in addition to on-street parking which could encourage more people to town.”

“No.  Not enough compared to what we had before.  Authorities seem to have no idea how to get customers to want to come to the town and want to stay.”

“No. With red bays being spread out over several areas people are not going to bother driving around looking for one.  It will do nothing to encourage people to stop and shop in Fleet, so increasing passing trade from through traffic.”

“The availability of the very few free Red Bays which are dotted about the town are also waste of time and certainly do not offset the loss of the street parking in Fleet Road.”

“Not necessarily close enough to business required by customer.”

“When will our Council accept shopping high streets are attended by customers in cars.  They need places to park.  Why don’t we turn the Council Offices car park into public parking – free of course.”

“NO.  It would be fairer to reduce the cost of parking overall (and not 24 hours) except for the Gurkha Square if people are using the Harlington Centre.”

 “No, as they are always full and people will have to pay if they are only here for a short time.”

 “No because people are too lazy to walk from these bays to the street.”

“No, it’s not convenient.  Too far away from town for those who only want to park for 30mins.”

“No. Birch Parade has parking at rear for its customers.   We are finding more and more members of the public are using our facilities when they find out it is free.”  

“They are good, but at least 14 more are required.”

Charity Shops:

“No.  Not enough red bays plus have to allow time to walk from car park to shops.”

“Not really, as they are away from the main shopping area.  Passing trade will quickly pull into an empty bay, but will not specifically go into the car park.”

“They are too far away for people delivering or collecting heavy items.”

“There should be more of these and more clearly indicated.”

Café/Takeaway:

“Not really no, we need free bays in the centre of town, half the new Branksomewood Road car park should be free or make tickets (to be displayed) available that are free for 30mins.”
 “No. because motorists are still parking in the high street and collecting tickets, as they are still not aware of the parking restrictions.  Apart from this, for motorists who wish to just pop into Fleet, it is too far from the main shopping area.” 

“They are not very often available and badly placed for people wishing to make short visits.”

Non-Retail:

“No.  On street parking car parking spaces are useful.”
 “No – much less convenient for pop-in, impulse purchasers.”

“These in no way compensate for the loss of the main road parking.  Increasing the free limit to 2 hours may go some way to helping.”

“Yes, but I think we need more 30 minute free parking.”

“Customers usually spend more than half an hour in our showroom.”

Non-retail P:

“No – customers who usually just pop into see us always say they can never get parked in the red bays.”

F. Birchayes to be all Red Bays.  Victoria and Church Road Red Bays to be deleted
Retail:
“Yes, as it is central to shops.”
 “It would at least be more convenient for shoppers, they could see straight away if there are any free spaces available, and if not hopefully go to one of the paying car parks.”

“Would be an improvement on current arrangement I think.”

“All the parking bays should be available for cheap short term parking.”

“They should be free in addition.”

“Keep the red bays in the 2 car parks plus make all Birchayes red bay parking.”

“As there are two large car parks in the town it could benefit to keep the red bays already there and increase them to the Birchayes car park as well.”

“More sense to have both, in the Birchayes car park longer free time required.”

“The more red bays the better.”

“No.  Red bays in both VR & CR as well as full free use of BR car park to reinstate loss.”

“Should be in addition.”

“Leave all red bays plus reinstate Birchayes.”

“No.  Just change the loading bays back.”

“Remove red bays – too confusing.”

 “No – share the red bays around the town as at present but reinstate those removed.”

“No – red bays do need to be spread up and down the street.”

“Would prefer red bays to be split across car parks as people would not be aware.”

“There should be free ½ hour spaces in every car park to help people who just need prescriptions and short shopping, banking.”

“We feel that if all the red bays were only in Branksomewood the customers with only half an hour wouldn’t be better walking to the far ends of town.”

“This would produce the beehive effect, so no good.”

“No, because this car park is too small to be of any benefit.”
“Not really relevant to my end of town.”

“The parking changes in Church Road are a total disgrace.  It affects my part time staff that has to pay £4.00 per day.”

“Surely it would be better to return the Gurkha Square car park, which is the most visible car park in the town, back to a free short stay car park. This would help everybody; with all the free red bays in one place it would help the Council.  It would also be easy to be seen by all visitors coming to the town exactly where they could park briefly, all of the other so called free spaces could be chargeable, which would help the wardens.  This would also give some continuity to the parking in Fleet, short term free parking in one obvious place.”

Charity Shops: 
“This would be quite a good idea as Branksomewood is close to main shopping area.”

“We should have both.  Frimley have 3 free car parks.  Yateley have about 6 free car parks.”

“Birchayes should be free in addition to the red bays in the car parks.”

“I think the red bays should be spread out.  On one car park this might cause more congestion.”
 “Not applicable to our shop.”

Café/Takeaway:

“Yes, this might help, but motorists need to be made aware that it is available.”

“This would not benefit our business personally but would give people a better parking target.”

“No, the free bays need to be spread throughout the town.”

Non-retail:

“Good idea.”

“I think it should be all free parking, don’t remove the other red bays, it will make it easier for people to pop into town.

“Birchayes should revert to red bays again, but maintain the other ones.”
“Do not agree as customers would find it difficult to slip into Somerfield or Iceland.”

“No, leave as they are.”

G.  Replace Disabled Bay with Taxi set-down/pickup space
Retail:

“Very useful idea.”

“Yes, it would be more convenient for shoppers.”

“Yes, too many disabled bays – always empty.”

“Agree – there should be a designated spot on the high street itself.”

“Taxi bay needs to be re-introduced as taxi users are struggling with shopping to get to Branksomewood.”

“If we had not put in acres of paving it could have been both.”

 “The space gets used as a Greggs sandwich pick up point.  Taxi space preferable.” 
 “It is very important to Fleet Town centre that we demonstrate we are a user friendly town. It should have been designed into our town plan. Was there one?”

“No real view, but sounds sensible.”

 “Should be removed, there is enough disabled parking in all the car parks,”

“Return to old system.”

 “As taxi drivers are using the bus stop anyway for pickup and drop off, there is no need to change the disabled bay.”

“Not really relevant to my end of town.”

“They (Taxis) should continue to use Branksomewood Road.”

“We feel it ought to be largely up to Greggs and the cabbies.  Surely taxis are used by disabled customers anyway.”

“What is wrong with the Taxi spaces in Branksomewood Road?”

 “No, as there is a taxi rank directly opposite.”

“No that’s why we have taxi ranks.”

“No, the disabled bay should stay.”

“NO, there are not enough disabled bays as it is.”

Charity Shops:
”Taxis usually drop off anywhere along the high street anyway why have a specific spot?”

“Question for Greggs obviously.”

“Not applicable to our own shop.”

“No.  It’s opposite Branksomewood Road anyway where the taxis are presently parked.”
“Not necessarily because they pick up and drop off in Branksomewood Road (opposite Greggs),”

“No.  Taxis are fine on Side Street.”

Café/Takeaway
“Yes, if there is no other bay where taxi drivers can drop off in the high street.”

“Yes or maybe a dual purpose space.  We need to have a taxi space close to the shopping centre.”

“Not relevant to our business.”

Non-retail:

“Yes!  Already sufficient disabled bays.”

“Good idea”

 “Yes – far too many disabled parking bays in the high street already.”
 “No, we already have one, don’t need another and we need disabled parking.”

“No: this is a well positioned disabled bay, but heavily abused.”

Non-retail P:

“Disagree; it should stay for disabled people.”

H.  Change Bus Stop to Unloading Bay

Retail:

“Yes.  The area is too small for a bus stop.”

 “Yes, more unloading bays better to keep the road flowing.”

“Yes.  Why not for both?”

“Unloading bays do not work as cars are and will continue to park in them irrespective of the regulations or being given tickets.”

“Could possibly, two bus stops opposite each other stops traffic flow.”

“No, parking.”

“No, change back to free parking.”

“What difference does a bus stop make to a loading bay?  All other bus stops are in the middle of the road, so this one should be moved.”

“Prefer to be reinstated as taxi.”

“Makes no difference to us, as we need a loading bay on our side of the road otherwise driver has to pull pallet across the road.”

“Not really relevant to my end of town.”

“It’s a decision that concerns the bookshop and the bus company more than us.”

“No. It’s only a request stop and it would just turn into another place for drivers to park instead of the lorry drivers.”

“No, as this is a key bus stop in the middle of town and there is lots of unloading spaces already.”

 “No, a bus stop is more useful to shoppers.”

Charity Shops:

 “Again you are only allowing commercial vehicles to stop not cars unloading donations for our charity shops.”
“No, this would lead to further confusion.”
“No.  Fine as is.”

“No, it’s good having a bus stop there.”

“No.  A bus stop is needed in the centre of the high street.”

Café/Takeaway:

 “Better enforcement of loading bays required overall.  Shops providing their own space off street or out of business hours.”

“No, as we need to encourage people to use public transport, we have noticed that having a bus stop on the north side of the centre of town has improved footfall and people are using the buses and not getting a taxi – better for the environment.”
“No, there are enough loading bays already that are not being used.”

Non-retail:

“Yes, we have plenty of bus stops.”

“Good idea.”

“No – should be free short term parking.”

“No.  This would cause more traffic delays when the bus stops.”

Non-retail P:

“No opinion – doesn’t affect me.”

“Unsure.”
I.  Other Inputs
Retail:

“I would suggest that there are new parking signs to advise the public of the new parking restrictions that are not very clear as they double up with the loading or unloading times which are at best confusing.
A representative from a carpet firm recently called in to see me bringing several large heavy carpet pattern books, which are the main tools of their trade.  When he returned to his estate car he found that he had been issued with a parking ticket for parking in one of the loading or unloading bays.  He pointed out to the warden that he was “unloading” and thus entitled to park there, however the warden insisted that this was for commercial vehicles only, and did not apply to unloading from a car, although it was obvious that he was a rep as the whole of the back of the estate was filled with carpet pattern books and samples.

I have also heard of stories of small or medium size vans receiving tickets, because the road tax they had was PLG Private/light goods and they were thus not commercial goods vehicles.  This would be ridiculous as a huge number of deliveries are carried out by such vans which can be up to a large transit van in size, and still have a road tax of PLG.  If this is true, where are these delivery vehicles going to park?”
“The parking and unloading in Fleet Road comes across as unfriendly to the customer, time and money should be spent promoting the town because unless things change there will be no small businesses left.”

“Clearer signs re: parking.  We all too often have had to spend our time explaining to disgruntled customers why they can’t park outside as they’ve missed the signs.”

“Return the town to parking.  Take away some of the extra acres of paving.  Take away the humps and bumps.  Would like to know why they were introduced, if you say speed then please ensure they are immediately put in Kings Road, Elvetham Road, Reading Road N & S and Elvetham Heath Road.”
“Customers complain about the disruption, dirt and noise and how they don’t see much difference to the town now the work has been completed.  People who had shopped in Fleet for years began shopping in neighbouring towns, Farnham seemed particularly busy, and unfortunately it seems those people or at least many of them, have decided to stay away.  It is going to take a lot to convince these shoppers to return, loyalty seems to have been lost, and the town needs a concerted effort to win people back.”
This is one Fleet retailer who has finally had enough of the direction the town appears to be heading in and to be perfectly honest is looking for the first opportunity of being able to close the door to the shop for the last time and move to pastures new.  After eight years of trading in the High Street it is a huge shame but there is little incentive to continue trading in Fleet.”
“Reinstate free 30mins parking on Fleet Road.  This to be done very quickly.”
“Remove all loading bays as lorries cannot use them if there is a car parked.  Further small deliveries move along high street making loading bays impractical.  They will double park where applicable – no problem.”

“Car park behind (Birchayes) should be free.”

“Currently the loading bay at Norway parade does not allow for disabled parking.  Make one space available.”

“Return to as it was urgently.”

“Courier deliveries occur all day and vans are a natural barrier to speeding.  Unloading bays are unnecessary and eliminate customers in Fleet.”

“Fleet is dying we do not want to be another anonymous town.”

“Return to what it was before the road works began.  This is what the residents and shoppers coming to Fleet want.”
“The high street would benefit if the parking restrictions were lifted and revert back to 20mins waiting.”

“Kerbs of varying heights (Bus stops) or level to the road are a danger to pedestrians.  We have sign posts in the centre of the walkway!  Pedestrian crossing lights are hard to see.”

“Who is going to pay me for the damage to my business?”

“Clearer signage and less parking restrictions.”

“One could suggest put it back as it was.  Then it supported the people in Fleet.  Now we have changed the colour but are intent on keeping people out of Fleet.

Why has HDC accepted such a very poor quality job in exchange for a high sum of money?  Would any Councillor accept and pay their bill for the same quality work at their home?”

“If Fleet Town wants the new input of families moving into our area to shop in Fleet, parking must become cheaper and more accessible or they will shop at outlying supermarkets where parking is free.”
“These so-called “improvements” especially on safety grounds beggar belief.  Bus stop pavement access deplorable – no kerb at junctions so cars can and do cut the corners, highly dangerous to pedestrians – traffic calming has probably increased pollution –speed tables.”

“One person came into our shop last week just to inform us that the parking in this town is a disgrace I am never coming into Fleet again.  I think quite a lot of people may agree with him.”

“No changes should have been made in the first place.

Would be nice if it was actually finished instead of constantly digging up of different places.”
“Ford transit type vans can not park/use the loading bays unless after 3.00pm are not classed as delivery vehicles and get a ticket.  What types of vehicles are they for – 38 tonnes?”

“Why have humps in Fleet Road when you have pedestrian crossings?  They just damage cars.”
“Perhaps Fleet Council would rather have no retail outlets in Fleet at all.  They obviously do not run a business.”

Charity Shops:

“The paving is now much more slippery and we have had several customers slip and fall outside.”

“What goods vehicles that do use the bays park up and get their lunch/snack from eating establishments and sit in their vehicles eating.
We have been on Fleet High Street for 24 years.  Donations are dwindling.  Traffic wardens are turning our supporters away for dropping off goods.  We will not survive for another 24 years.  Especially when rents go up by £6,000 every 5 years.”

“Loading bays are usually filled with lorries nipping into McDonalds for breakfast and lunch, not loading or unloading.

Why can’t we have one-way traffic like when the road works were and have proper parking 20/30mins back outside and loading bays.”

“Wardens should be allowed to use their discretion with respect to shops which have no other viable entrance for delivery and collection of heavy items – as they always used to.  At the moment even our own vans cannot stop to load or unload furniture which is crippling our trade.

The “improvements” were presumably intended to improve traffic flow in the High street, yet at the same time speed humps have been installed to slow it down.  Traffic which wanted a quick route through town always had the option of using Albert Street.  The High Street should be for shoppers, not for convenience of people passing through.” 
“Perhaps free parking could be increased to 40 mins.  Some customers have indicated that by the time they have walked from the car park there is very little time to actually shop.”
Café/Takeaway:

“We need to encourage shoppers back to the town, all the negative comments in the local press  is not helping the issue, we should highlight the good and not the bad, traders also need to be more positive, customers tell me that they are tired of being moaned at.”

“I measured 4 bus stops in 4/10 mile between Kings Road and NationWide.  This stops customer movement through the town and I am sure is simply another money making scheme from Bus Company funding.”

“Clearer signs for the free parking zones and the no parking area.”
Non-retail:

“The loading bays need to be made much clearer.  People are still parking there between 9 & 3pm without realising this, it is not clear enough and unfair on those who receive tickets.”

“Fleet customers are in general put off coming into town, as for the last year there has been multiple road works.  Anything to encourage people to shop in Fleet has to be high priority.”

“Why does there need to be a bus stop by Somerfield and another near the Launderette?”
“Should the Council wish the town and thus its businesses to flourish, they need to make it more attractive for shoppers, not less attractive.  Making it more difficult to park puts people off.”

Non-retail P:

“Where loading bays have been introduced, signs should be made clearer.  Can the loading bay time be reduced just to AM as most businesses only ever have deliveries in the morning?”

Survey undertaken and analysed by Councillor Denis G Gotel
APPENDIX

LIST OF RESPONDENTS
RETAILERS:

All about Stationery

Authors & Artists

Baker & Sons

Brian Bass Computer Centre

Captured Moment

Cartridge World

Clark Butchers

Clinton Cards

David French

Design Matters

Experience

Farm Fayre

Fleet Bargain Books

Fleet Sports

Fleet Toys

Frames & Prints

Giggles

Grants

Interior Decisions

Kristena Shoes

Livingstones

Martins Newsagent

Pampurred Pets

Reps & Pets

Solent Cleaners

The Gift Box

Whataphoto/Fugi Image Service

Wright & Sons


CHARITY:

Barnados

British Heart Foundation

Debra

Help the Aged

Marie Curie Cancer Care

Phyllis Tuckwell

The Blue Cross

CAFÉ/TAKEAWAY: 

Café Francais

Mochaccinos

The Flying Fish

NON_RETAIL:

Amazon

Brown & White

Launderette

Leightons Opticians

Marc Antoni

MC’s Hair Studio

Spec Savers

NON-RETAIL P:
McCarthy Holden

Portman Building Society

Resource Recruitment

PAGE  
9

